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PLAN PROCESS 

Our risk based approach to Internal Audit uses the Council’s own risk management process and risk register 
as a starting point for audit planning as this represents the 
client’s own assessment of the risks to it achieving its strategic 
objectives. 

The extent to which we can rely on management’s own 
perception of risk largely depends on the maturity and 
effectiveness of the Council’s own risk management 
arrangements. In estimating the amount of audit resource 
required to address the most significant risks, we have also 
sought to confirm that senior management’s own assessment 
of risk accurately reflects Brentwood Borough Council’s 
current risk profile.   

Planned approach to internal audit 2022/23 

The indicative Internal Audit programme for 2022/23 is shown 
on page 3. This is not a full plan, as our appointment for this 
year was only confirmed w/c 18th July 2022. A full plan, 
including a risk assessment, audit charter and 3 year 
programme will be presented to the September Audit and 
Scrutiny meeting. In producing this outline plan we have taken 
account of discussion with the Director of Corporate 
Resources, who has sought feedback from other Executive Directors. We will keep the programme under 
continuous review during the year and will introduce to the plan any significant areas of risk identified by 
management during that period. 

The plan is set within the context of a multi-year approach to internal audit planning, such that all areas of 
key risks would be looked at over a three year audit cycle.  In setting the number of days in the plan we 
have assumed that the control environment within the Council will improve as we work with you to address 
the issues you have. 

Individual audits 

When we scope each review, we will reconsider our estimate for the number of days needed to achieve the 
objectives established for the work and to complete it to a satisfactory standard in light of the control 
environment identified within the Council.  Where revisions are required we will obtain approval from the 
appropriate Executive Director prior to commencing fieldwork. 

In determining the timing of our individual audits we will seek to agree a date which is convenient to the 
Council and which ensures availability of key management and staff.   

Variations to the Plan 

We review the strategic plan each year to ensure we remain aware of your ongoing risks and opportunities.  
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OUTLINE PLAN JULY 2022 

AUDIT QUARTER AUDIT 
DAYS 

COMMENT 

Main Financial Systems Q4 40 Done each year, will include Housing Benefits 

Commercialisation and cost 
savings 

Q4 15                     Area of focus for the Council 

Payroll shared service Q3 20                    Cyclical review 

Partnership with Rochford Q3 15                     Area of focus for the Council 

Policy review Q2 10                    Cyclical review 

Data protection regulations  Q3 15                    Cyclical review 

Cyber security Q2 20                    Risk area, greater focus due to Ukraine 

Housing management 
information 

Q3 
10                    Area of focus for the Council 

Environment – street 
cleaning and enforcement 

Q2 
15                    Potential risk area 

Climate change Q3 20                    New area of risk for Councils 

Leisure services  Q3 15                    Area of focus for the Council 

Licensing Q2 15                   Cyclical review 

Democratic services Q2 15                   Carried forward from 21/22 

Counter fraud N/A 10                   Ongoing work and support 

Follow up N/A 10                   Regular process 

Audit management N/A 20                   Regular process 

Contingency N/A 10                   Available for additional risks 

TOTAL N/A 275                   In line with previous years 
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FOR MORE INFORMATION: 

GREG RUBINS 
greg.rubins@bdo.co.uk 

This publication has been carefully prepared, but it has been written in general terms 
and should be seen as broad guidance only. The publication cannot be relied upon to 
cover specific situations and you should not act, or refrain from acting, upon the 
information contained therein without obtaining specific professional advice. Please 
contact BDO LLP to discuss these matters in the context of your particular 
circumstances. BDO LLP, its partners, employees and agents do not accept or assume 
any liability or duty of care for any loss arising from any action taken or not taken by 
anyone in reliance on the information in this publication or for any decision based on 
it. 

BDO LLP, a UK limited liability partnership registered in England and Wales under 
number OC305127, is a member of BDO International Limited, a UK company limited 
by guarantee, and forms part of the international BDO network of independent 
member firms. A list of members’ names is open to inspection at our registered office, 
55 Baker Street, London W1U 7EU. BDO LLP is authorised and regulated by the 
Financial Conduct Authority to conduct investment business.  

BDO is the brand name of the BDO network and for each of the BDO Member Firms.  

BDO Northern Ireland, a partnership formed in and under the laws of Northern Ireland, 
is licensed to operate within the international BDO network of independent member 
firms.  

© 2022 BDO LLP. All rights reserved. 
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